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ATS Community Employment
Phase 1: Engagement Interview – Customers will receive an explanation of course, and identification of significant barriers, such as basic skills through initial assessment, discussion on disabilities or any other barriers.  
Phase 2: Customer Induction and Induction Employability Tasks - A comprehensive five-day induction will cover all aspects of the programme.  In particular, the induction will outline the four Employability Tasks which customers will be expected to complete.  The purpose of the tasks is to enable the customer to identify their barriers to employment, perceived or real, and to match their skills and experience to current vacancies.  Individual customers will be supported throughout on an individual basis by their IAG Trainer.  Customers who successfully complete the tasks will have identified and evidenced job opportunities available to them and matched to their skills and experience.  Some customers will require additional vocational training to achieve their job goals.  Successful customers will progress to Phase 4.
Phase 3: Information, Advice & Guidance (IAG) - Customers with significant barriers and/or who need or want additional support will be allocated their own personal IAG Adviser whose role it is to work with the customer, over time to help them move nearer to employment and into Phase 4. Customers who require training because their skills are no longer in demand will be referred by the Employment Adviser to a range of vocational courses provided by ourselves or our partners, for example SIA, CSCS, Retail & Customer Services, ITQ, Food Hygiene and Business & Admin.  During this phase ATS IAG Advisers will also identify other partner organisations that will be able to offer specialist support to customers with specific barriers and identify appropriate training opportunities. IAG Advisers will review a customer’s progress at least fortnightly and identify agreed action plans.
Phase 4: Progress to Work - Customers progressing to this stage will be allocated their own personal ATS Employment Adviser whose role is to help customers to prepare for interviews they may have obtained or job opportunities that they have identified.  The role of the Employment Adviser is to support customers to achieve sustainable job outcomes through work placements/trials, job interviews or training.  ATS Employment Advisers will also broker employment opportunities and work collaboratively with the customer and employer to support the recruitment process for both parties. Employment Advisers will review a customer’s progress as often as is required and will be dedicated to moving the customer into employment as soon as practicable, through high intensity support, reviewing and action planning.
Phase 5: Employment - Customers moving into employment will continue to be supported by their Employment Adviser for up to 2 years via regular contact for them and, where appropriate, their employer. Should a customer leave employment the Employment Adviser will give priority to the customer to ensure they can return to suitable employment as soon as possible.  
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